
ANNUAL GENERAL MEETING

Presented by: Jumoke Lafenwa
President, PMI Ghana

2021



Our Vision: Nationwide Organizations will value, embrace
and utilize Project Management and attribute their 
successes to it

Our Mission: To “Promote the practice and the profession 
of Project Management in a conscious and proactive
manner”
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PMI Ghana’ Vision: 2021 - 2022

1. PMI Ghana to remain/become the Dominant Force and the 
Preferred Hub for leading and championing all Project 
Management solutions in Ghana

2.  Annual National Project Management Conference (July, 2021)

3. Institute annual Project Management Excellence Award – 2021
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Outlook for 2020
• National Project Management Conference (April, 2020) CANCELLED
• Establish Research & Development arm of the Chapter.
• Monthly publication of the Chapter' PMI Ghana monthly Newsletter (PMHub). 
• Organize and institute annual Project Management Excellence Awards (2020)
• Provide PM related writings for publication on Chapter’s website & Newsletters. 

ONGOING
• Organize Breakfast; Lunch and Dinner Meetings. Partially DONE
• Continue and close partnership engagements with GIMPA, UPSA, MUCG, UG-

Legon, KNUST, GTUC. ONGOING
• Commence media engagements. ONGOING
• Intensify Branch promotional support programs. ONGOING
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Achievements
• 656 members as at December 31, 2020
• 11 Chapter meetings + 1 dinner at Tang Palace Hotel
• 12 PMHub publications
• 52 Weekly quizzes
• Chapter’s Office Space at Gulf House
• Donation of PPEs to DOVSSU and Ga East Municipal Hospital 
• Health Screening Exercise
• Weekly Book Club Review
• PMI Ghana Toastmasters Club
• Publication of members in print media - Daily Graphic
• Member of the Prestigious Club 500 Membership of PMI
• Successful elections
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Membership + PMP Credential Count
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Top 20 Industry Sector of Members
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Financial Report - 2020
Activity Annual Expense (GHS) Annual Income (GHS) Surplus (GHS)

Member dues + Guest Pass 0.00 91,044.31

Office Space 36,880.14 0.00

Daily Graphic (Membership publication, IPMD, etc.) 16,272.55 0.00

2020 NPMC 30,659.50 30,659.50

Events (Akwaaba breakfast, etc.) 3,214.88

Trainings 30,650.00 85,220.00

Website Maintenance 14,004.30

Donations (PPEs, Office space, etc.) 27,730.00 27,730.00

Chapter Souvenirs (t-shirts, cloth, etc.) 4,000.00 1,273.00

End of Year Dinner (Tang Palace Hotel) 28,545.00 12,200.00

Bank Charges 341.52.00

Audit Fees 1,800.00

Total 147,212.77 163,447.81 20,235.04
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Outlook for 2021
• 10th Anniversary celebration

• 2021 National Project Management Conference (Yes/No; Virtual/F2F/Combination

• Social intervention – social good

• Create opportunities to enhance the public profile of;
- Member practitioners and
- Member businesses

• Branch meetings (Kumasi, Takoradi, Tamale, Ho and Sunyani)

• Creation of Think Tanks
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Required Support:
• FEEDBACK

• Support Chapter and branches (Tamale, Kumasi, Sunyani & Takoradi)’activities by 
attending and encouraging others to attend

• Volunteer for both the Chapter and the branches

• Suggest (and provide contacts) speakers for Chapter and branch meetings

• Provide and support sponsorship of the Chapter and the branches

• Other logistical supports are encouraged
• Etc.
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2021 PMI Ghana Board Members
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A group of thoughtful committed citizens (members/volunteers)
Can change the world”

– Margaret Meade

Think about this: 



THANKS!
QUESTIONS
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